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LIMITED OFFICIAL USE ROME 12499 

E.O. 11652: N/A 
TAGS: SREF CVIS 

SUBJECT: ACCERLERATED PROCESSING OF SOVIET TCP CASES 

FROM VILLANOVA 

REF: LOU MOSCOW 15717 AND PREVIOUS 

1 . CONCERNING PROCESSING OF THESE CASES IN MOSCOW INS ROME CONFIRMS 
THAT NINETY PERCENT OF MATERIAL ARRIVING HERE IN MOSCOW'S 
DIPLOMATIC POUCHES IS RECEIVED WITHIN TEN DAYS. 

2. CONCERNING A DATE FOR COMMENCEMENT OF THIS PROGRAM INS PREFERS 
THAT THE STARTING DATE BE AUGUST 1, 1978 RATHER THAN JULY 24/78. 

3. FORMS NECESSARY FOR THE PROCESSING WILL BE POUCHED TO MOSCOW 
ON 7/10/78. 

4. ROME ALSO BELIEVES THAT A PILOT PROGRAM CONSISTING OF TEN 
CASES (INDIVIDUALS) SHOULD BE SENT THROUGH ON AUGUST 1, 1978 
AND THAT NO OTHER CASES BE PRPELINED UNTIL THESE TEN ARE 
CLEARED WITHIN THE 72 HOUR PERIOD. IN THIS MANNER, ANY 
PROBLEMS COULD THEN BE IRONED OUT BEFORE NEW CASES COME 
THROUGH WITH SAME PROBLEMS. GARDNER 
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